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Superintendent Evaluation Schedule 2023 

 

Activity Date 

Tool, process, timeline and goals mutually established February 15, 2023 

Board of Education and superintendent mutually agree upon: 

 System (tool) to be used 

 Timeline and key dates 

 Goals, benchmarks and evidence 

 How evaluation will be compiled 

 How evaluation will be shared with superintendent 

 How evaluation will be shared with community 

 

Informal Update April 19, 2023 

 Board President shares any specific questions/concerns from 
board members 

 Superintendent provides a written update to the board on goals, 
expectations and indicators of success 

 Board offers input on status / progress-to-date 

 

Formal Discussion and Check-In on progress towards goals June 21, 2023 

 Board President provides questions from the board prior to 
meeting 

 Superintendent provides update on progress with available 
evidence 

 Board seeks clarification, if needed 

 Discussion on progress and growth 

 Adjustments to course or goals are discussed 

 

Informal Update August 16, 2023 

 Board President shares any specific questions/concerns from 
board members 

 Superintendent provides a written update to the board on goals, 
expectations and indicators of success 

 Board offers input on status / progress-to-date 

 

Annual Evaluation November 15, 2023 

 Superintendent performs self-evaluation; presents portfolio with 
evidence to Board of Education 

 Board members review portfolio prior to evaluation, seek 
clarification as needed 

 Board president or consultant facilitate evaluation 

 Formal evaluation is presented to and adopted by Board of 
Education 

 Board President and Superintendent coordinate public statement 
regarding Superintendent performance. 

 

 

 

 

 

 


